Quarterly Performance Monitoring
Serious Violence Duty Higher Needs Project Delivery
Whittlesey - Phoenix Youth Provision Mentoring

Expected Outcome

Delivered Outcome

Mentoring Time / Engagement in hours (280hrs)

Young people engaged.
(24 minimum)

Young people to establish a meaningful
relationship, which leads to increased personal
outcomes. (Knowledge, Skills, Attitudes)

(20 minimum)

80% Young People to report an increase in
personal and emotional development and
resilience.

80% Young People to report being better
informed about serious violence (including knife
crime, county lines and child exploitation) and its
associated risks.

80% Young People to report being better
informed and connected to local support
services, communities and community spaces.

40% Young people to have connected and
positively engaging in activities that divert them
away from problematic anti-social or criminal
behaviours

Providers to track the number of successful
interventions which have helped prevent a
young person from engaging in offending,
serious violence, or exploitation.

Providers to track the number of young people
who have been supported to engage in a
positive peer network, youth provision and
reduced association with individuals involved in
criminal or violent activities.

The following outcomes should be measured and
studies:-

evidenced through session write ups and case

Evidence to demonstrate how the provision has
supported young pe to build trusted relationship
with youth workers, which will provide a
protective factor. Offering a counter-narrative
and support system that opposes the pull
towards serious violence, offending or
exploitation.

Evidence that demonstrates how the young
person has accessed provision which has
supported social and emotional skills, increasing
the young person’s ability to cope with aspects
of everyday life, whilst building trusted
relationship with adults within their community.




